Case Study:
Bally Technologies

The oldest slot machine manufacturing company in the world, Bally was
founded in 1932 by Ray Maloney. In 1975, Bally became the first gaming
company to be publicly traded on the New York Stock Exchange.
Bally Technologies, Inc. is a diversified, worldwide gaming company that
designs, manufactures, distributes and operates gaming devices and
computerized monitoring, accounting and player tacking systems fo
gaming devices. In addition to selling gaming devices, the company also
offers customers a wide range of purchase and lease options.

Improving Cash Flow
In 2005, Bally Technologies was in a weak financial position and was
losing money. They had just restated several years of past financials
and had received an adverse internal controls letter that included A/R
in the areas that required remediation.
A new management team and Cforia were brought into Bally’s and
have helped turn around cash flow from a negative 58 cents per share
in 2005 to a positive $3.08 in 2010. Long term debt has been reduced
over this period from 64.4% to 18.3% of capitalization.

Solution
Cforia directly integrated in real-time its A/R Automation Solution into
Bally’s highly customized MAPICS ERP System. The system had
sufficient flexibility to handle a unique gaming industry revenue sharing
model. Bally’s revenue share customers are responsible for reporting
gross receipts by slot machine serial number at the end of every
month. These reports are sued to turn non-billed accounts into invoices
and receivables.
Prior to Cforia adoption, these reports for tens of thousands of slot
machines were tracked manually with the result that many system
reports got lost in the paperwork. Advanced A/R automation assures
that every report is received, gets invoiced and followed up for prompt
payment.

“Cforia Software helps us automate Bally’s complex
collections environment; which includes sales, leasing,
rentals, revenue sharing and bankruptcies, and customer
workout agreements.”
Patrick Spargur, Corporate Credit & Collections Manager
Bally Technologies

Case Study:
Bally Technologies

Key Features of the Solution are:
• Real-Time Integration with MAPICS ERP
• Cforia MC2/MD2 Collections, Credit and Deductions Automation
Platform
• Real-time held order release functionality
• Real-time integration with email and fax servers
• Supports Bally’s unique variety of revenue models including outright
sales, lease purchase and revenue sharing

Key Benefits of this project include:
• Accounts for complex revenue models including sold systems,
leased equipments, revenue participation and client bankruptcy
workouts
• Headquarter views of large global customers
• Workload leveling among collectors
• Tracks and collects against payment schedules
• Leverages Days-Beyond-Terms trend analysis to identify at-risk
customer to avoid bad debt
• Provides statistics to support executive decisions during customer
acquisition

About Cforia Software
Cforia Software is a global company company that provides leading
Order to Cash Automation that is used to manage over $200 Billion
in yearly A/R. Our rapid growth is driven by superior technology that
includes near real-time integration across multiple ERP systems,
currencies, languages and business units.
Cforia Data Integration Connectors facilitate rapid real-time integration
within your corporation’s existing IT infrastructure including ERP systems,
document imaging, third party credit data, email and facsimile servers.
Pre-packaged data integration connectors greatly shorten project timing
and risk by avoiding custom data integration.

“Cforia’s A/R Automation System has provided our team
with accurate metrics that we can share with our C-level
executives and to our sales executives that allow us to
make quick and prudent decisions when assessing our
customers credit needs and our collection problems.”
Patrick Spargur, Corporate Credit and Collections Manager
Bally Technologies

